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Engage a solid, reliable, and committed Chinese partner to join your company's growth 
strategy through production capacity and market coverage expansion. 

Service Offered

In this case study, one of the main challenges was to support daily communication and 
operations between the client and their Chinese partner.
Along the way, there were several obstacles that needed to be overcome, such as lan- 
guage and cultural barriers, as well as logistical issues related to sourcing and shipping 
the necessary materials. However, through effective collaboration and clear communi- 
cation, these challenges were successfully addressed, resulting in a successful out- 
come for all parties involved.

Challenges

Context

This is a concept design of a new coconut juice brand and all advertisement graphics. 
The brand's visual identity was developed to reflect the natural and refreshing qualities 
of the product, with a color palette of green evoking images of tropical landscapes and 
clear waters.

Service Offered

The client came to the idea of creating a coconut juice brand with the goal of offering a 
healthier and more sustainable beverage option to consumers. The name "Coco Jugs" 
was chosen to emphasize the brand's use of natural, eco-friendly materials in its pack-
aging, as well as to evoke the image of a refreshing and indulgent drink.
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Bilingual Wordpress Website for Urban Planning Company
Sustainable Urban Planning
Italy - China
2021
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International Trade: European Suppliers and Chinese Distributors
Import-Export Beverage
Europe - China
2022

Project Scope
Industry
Location
Year

This case study involved providing a Chinese client in the parallel trading sector with 
European supplier search and management services. The project scope included 
searching for suitable suppliers in the EU, as well as planning and managing the pro-
curement and import process on behalf of the client. Additionally, support was provided 
for communication between the client and bonded warehouse in the Netherlands, as 
well as with shipping forwarders.

Despite the pandemic, the cross-border communication and logistics, the project is 
being successfully completed with the client's needs met. Effective coordination and 
communication between all parties involved helped to overcome obstacles and ensure 
a smooth and efficient procurement process. Overall, the project demonstrated the 
value of expert supplier search and management services in facilitating international 
trade and commerce.

Service Offered
This case study focuses on the design of a bilingual website on WordPress for an Italian 
company specializing in China-EU carbon neutral sustainable urban development. The 
website was designed with a user-friendly interface and modern design, incorporating 
both Italian and Chinese languages to cater to a wider audience. The website's content 
was carefully crafted to highlight the company's expertise, values, and achievements, 
while also providing information and resources on carbon neutral sustainable urban 
development. Through effective design and content strategy, the website successfully 
promotes the company's mission and facilitates communication and engagement with 
stakeholders in both China and the EU.

Service Offered

Challenges
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Identify the most effective busi-
ness model to enter the Chinese 
market (WFOE vs. JV vs. export 
model vs. licensing).

01 Business Model

Select the best possible location 
for the Client China entity, and 
engage a trustworthy local agent 
for admin support (tax, accouting, 
hr, etc.).

02 Administrative

Assist in establishing and consoli-
dating a stable presence in China. 
Support to boost its commercial 
penetration into China by gener-
ating the clients and distributors  

03 Commercial
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Coffee Visuals and App Design for CUP 28°
Restaurant
Brussels, Belgium
2022

Italian CNC Optimization Software Company
Software and Manufacturing
Italy - China
2023
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CHINA

ITALIA

Allergic ? Feel free to ask the staff for more info about our products.

Allergique ? N’hEsitez pas A demander au personnel un complEment d’information sur nos produits. 

morning

lunch

all day

BRITISH

6.20€

italian

5.70€

norwegian

6.60€

english breakfast

9.50€

korean

6.80€

mexican

6.50€

4.20€

american pancakes

soup of the day

6.50€

bubble waffle

7.50€

Wak’up 28° 

f r o m  1 1 : 0 0

f r o m  8 : 0 0  t o  1 1 : 0 0

 6.40€
  2.90€  3.90€

Tak’up 28° 

7.40€

ONLY IN

BAGEL SALADBAGEL OR
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SALAD BAGEL OR SALAD

BAGEL OR SALAD

BAGEL SALAD

ORBAGEL SALAD

+1,5eur    
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extras

0.50€
1.00€

02/831.96.93 CALL & PREORDER

Pastry (Croissant or Chocolate Bread) & Coffee 

+ Fresh Orange juice                                                    

Bacon, Mimosa Eggs, Gouda, Tomatoes & Salad 

Mozzarella, Eggplant, 

Zucchini, Tomatoes, Rocket & Olive Oil

Smoked Salmon, Homemade Cream Cheese, Cucumber & Salad

 

English Muffin, Poached Eggs, 

Bacon, Homemade Holland Sauce & Salad  

Bulgogi Beef, Onions, Cheddar & Salad 

Chicken, Homemade Guacamole, 

Fried Onions, Cheddar, Tomatoes 

With Bread & Homemade Cream Cheese 

5 Pancakes, Fresh Fruit, Syrup, Whipped Cream

Fresh fruits, whipped cream & topping of your choice 

Two Slices of Bread, Marmelade & Coffee

 + Fresh Orange juice

Zucchini, eggplant, cheese, 

mozarella, bacon

Chicken, Salmon

This case study involves developing an entry strategy for an Italian client in the machin-
ery and CNC software industry looking to enter the Chinese market. The project scope 
includes analyzing the most effective business model for market entry, selecting a valu-
able office location, signing commercial agreements with local partners, establishing a 
stable presence in China, and generating leads and distributors to boost commercial 
penetration. Through careful planning and execution, the project aims to help the client 
successfully navigate the complexities of the Chinese market and achieve sustainable 
growth in the industry.

Services Offered
The Cup28 case study focused on designing a user-friendly and visually appealing UI for 
a coffee shop mobile app in Brussels. One of the main challenges was incorporating the 
client's existing logo into the design, while also ensuring a modern and cohesive look 
and feel. Through close collaboration and creative problem solving, I was able to suc-
cessfully integrate the logo while also introducing new elements and features that 
enhanced the user experience. The resulting app design reflects the client's brand iden-
tity and values, while also meeting the needs and expectations of their customers.

Services Offered
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The Nihao Cafe project involved both architectural and graphic design elements, with a 
focus on creating an inviting and natural environment that reflects the beauty of Chi-
nese culture. The newly designed store features comfortable seating areas, a selection 
of books about learning Chinese, and Thatsmandarin products. 
In addition, illustrations and social media templates were created to promote the cafe 
and its unique ambiance. Through careful attention to detail and a focus on creating a 
warm and welcoming atmosphere, the Nihao Cafe successfully combines architectural 
and graphic design to offer a truly memorable experience to visitors.The implementation status in Chi-

na’s energy conservation and envi-
ronmental protection following the 
13th FYP.

The quantitative objectives and the 
key figures to inform the policy pri-
orities which are relevant for Bel-
gian companies and with special 
focus on Belgian sister cities and 
provinces,

China’s cleantech sectors, market 
performance indicators, import and 
export trends/FDI trends, dynamics 
of change in downstream applica-
tion sectors,

The impact and implications of Chi-
na’s policy evolution on Belgian-Si-
no business in cleantech sector by 
studying the available datasets of 
imports/exports and FDIs. 

2015 2017 2019 2021 2023 2025

Companies are 
already reducing 

their carbon emission

84%

Coffee Shop Interior Design & Illustrations for Nihao Cafe
Education - Language
Beijing, China
2023

Analysis of the Chinese Market for Environmental Technologies
Environment and Ecology
Belgium - China
2023

Project Scope
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Project Scope
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What would you 
like to order?
请问您要点什么？

#howtoask

This case study involved assisting a leading Belgian governmental institution in access-
ing China's cleantech market. Our analysis covered topics such as China's energy con-
servation and environmental protection policies, cleantech sectors, market perfor-
mance indicators, and impact on Belgian-Sino business. By providing valuable insights 
and recommendations, we were able to help the institution navigate the complexities of 
the Chinese market and achieve its goals.

Services Offered Services Offered


